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Executive Manager


Managing Partner
Change Consultant


Plant Manager
Business Consultant


Education Consultant
Project Manager



 I T Director
Joe has held key management positions and consulting engagements with several major corporations including: Intel Corporation, Xerox, General Electric, Westinghouse, First Union, Bank of America, Unilever Bestfoods and Printpack Corporation.

Joe has over thirty years experience in multiple industries with positions in corporate management, operations management, business systems and information technology. During Joe’s career, he has led corporate teams in Business Planning, Business Development, Strategic Planning, Budget Planning and Organizational Change.  Joe managed the turnaround of companies initiating internal controls and organizational transition to prepare for initial public offerings.  He has managed several manufacturing and distribution facilities and participated in the implementation of twenty Enterprise Resource Planning (ERP) systems as project manager, change manager and business advisor. Joe has been involved in the evolution of integrated business solutions and instrumental in the effective implementation of major change initiatives. He has developed several working documents that provide proven baselines for all major tasks required for successful business and system process implementations. Joe has also developed methods for managing organizational change and has structured education and training programs geared to all personnel levels within an organization. Joe has effectively used this methodology, as well as other industry methodologies, as a baseline for ERP Implementations, Business Planning, Project Management, Policy and Procedures, Total Quality Management, and User Documentation.  Joe is a nationally known speaker and has participated as Chairman for several educational forums and seminars.

SAP Consulting Specialization -  Over the past 10 years, Joe has been heavily engaged in the design, planning and implementation of  SAP Software Implementations specializing in: Change Management; Education and Training; Business Process Procedures and Documentation.
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Clients
Joe has provided value added management, consulting services and education programs to the following clients:
  Beijing West Industries                 Kewaunee Corporation

Bank of Bermuda

  Unilever Best Foods

       JORDAN Outdoors, LTD

Cobb County Schools

  Xerox Corporation

       Broadway and Seymour

General Electric

  Intel Corporation

       Regal Manufacturing

First Union Bank

  Bank of America

       Duke Energy


Sandoz Chemicals

  Printpack Incorporated
       Trane/Service First

L&H Technologies

  Lundy Financial Systems
       Digital Equipment


Data South 
Consulting Skills
  Project Management




SAP Consulting 




  Change Management




Work Shop Facilitation

  Transition Management



Strategic Planning


  Education and Training



ERP Implementation  


  Business Optimization



Supply Chain Management

  Total Quality Management



User Documentation
Business Skills

  Executive Leadership



Manufacturing Operations

  Information Technology



Finance and Banking

  Strategic Planning




Cost/Budget Planning

  ROI Analysis





Business Development

  Procurement and Materials Management

Supply and Demand Management

  Data Base Management



Just in Time Inventory
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Personal Skills

Communicate professionally at all levels in an Organization

Ability to multitask large projects
Experienced leader in promoting team work for value added results

Ability to search and identify “best practices” and benchmarks for business optimization and success 

Experience
GLP Associates / iQ4SAP: 
Change Manager

Responsible for the planning, development and deployment of a Global SAP Education and Training program for an international company. The scope of the consulting engagement included Level 1, 2 and 3 education material development, curriculum planning and delivery for SAP ECC6.0.  A total of 88 courses  were included covering MM, PP, SD and FICO modules. The ERP implementation included seven sites in Asia, Europe and North America. Also responsible for the development of over 500 Business Process Procedures used to define the new processes supporting the SAP platform.    
International Management Services:                              
Change & Transition Manager
Directed the Change Management process for a complete SAP Enterprise roll out for a multi-billion dollar company.  Delivered change initiatives, management education and training to ten plants.  Responsible for integrating new technologies into the human work environment.  Provided comprehensive Change & Transition Management methodologies to guide organizations through the technological and business change.  Conducted seminars and workshops to the  management team to insure a successful change implementation.  
System Implementation Consultant
Responsible for the development of a Request for Proposal, cost/benefits analysis and risk assessment for a major county school system.  Directed the startup of the multimillion dollar project to convert legacy systems to a comprehensive integrated software system.
Business Development Consultant
Responsible for the expansion of market for an international company specializing in multimedia based education products and consulting services. Advised corporate management team in the integration of the Business Planning process with Sales and Marketing, Operations Management and Information Systems. Created professional relationships with Fortune 500 companies focused on Quality Management, ISO 9000 and custom employee training and education. 
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Broadway and Seymour Inc.                                         

General Manager 
Developed a new multimillion dollar business unit for a systems integration firm that provided consulting, system development and education services to the financial services industry. Managed several training and education programs, including multimedia based training for the Bank of Bermuda.  Organized a change management consulting team, certified in transition management to assist clients in major change activity.
International Manufacturing Services, Inc.                
President 
Developed a business practice offering professional consulting services to the manufacturing and distribution industry. Managed seventeen ERP/MRP implementations for medium to large companies. Developed and delivered employee change management and education programs to corporations, universities and industry organizations.
Data South Computer Corporation                             
Vice President, Manufacturing
Managed organization to grow the firm from $6 Million to $18 million dollars in revenue over a three year period.  Incorporated a continuous line process and quality program to achieve a 44.2% gross profit margin.  Initiated an inventory management process, resulting in a reduction of total inventory to two weeks of supply.  Automated the printed circuit board assembly line and initiated a zero defect program resulting in a 35% increase in productivity.
Intel Corporation                                                           
Corporate I T Systems Manager 
Managed an $8 million dollar information systems development project automating eight plants into a distributed processing environment.  Implemented an automated data collection system for tracking of microprocessor yield and defect traceability.
Xerox Corporation                                               
Plant Manager, Materials Manager, Shop Floor Manager 
Managed a multi-site manufacturing plant for a $ 380 million dollar division.  Responsible for planning, acquisition and control of a $42 million dollar inventory warehouse.  Managed the initial Beta site for the corporate-wide implementation of a new Enterprise Resource Planning System (ERP). Held functional positions as Corporate Supply and Demand Manager, Materials Manager, Shop Floor Foreman, Engineering Configuration Control Manager and Inventory Manager. 
Personal
Education: Rochester Institute of Technology – BS Degree, Marketing/Finance
Certifications: APICS, Transition Management, Certified Professional in Sustainability
