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	John Ziegler

3001 Moss Stone Lane
Marietta, Georgia 30064
770.891.9365
john.ziegler@iQ4SAP.com


SAP Project Manager, Change Manager,
Systems Integration and Business Process Consulting
Professional Profile

John has held several management positions with national and worldwide corporations: SAP America, Hewlett-Packard, Union Carbide, PR Mallory, Independent Consulting, and with VSS, a SAP Channel Partner. During the past 20 years, John has been heavily involved in SAP Pre-Sales and Implementations, Application Consulting, Change Management and Project Management for both discrete and process industries. He has also been heavily involved with pre-sales activities, providing consultative selling which include; business solution analysis, project time and cost estimation, bid preparation, software product demos and client presentations for worldwide corporations as well as small business.

John has provided valuable consulting services and software implementation support for the following clients: 

	· Americold Logistics
	· SUN Products
	· BWI – Beijing West Industries

	· Coca-Cola Bottling
	· Coca-Cola Manufacturing
	· DAP

	· BMW Manufacturing
	· Mercedes-Benz
	· Peavey Electronics

	· Georgia-Pacific 
	· Mobil Oil 
	· Brother Manufacturing 

	· Hewlett-Packard TSO Div.
	· International Paper 
	· Reichhold Chemicals 

	· Merck Sharp & Dohme
	· Eli Lilly
	· Solvay Pharmaceuticals

	· Hoechst Celanese
	· Gulf States Steel
	· Printpack

	· Miami Herald
	· Hughes Missile
	· Sikorsky Aircraft

	· Revlon
	· Pittsburgh Plate Glass
	· Uniroyal/Goodrich Tire

	· Lever Brothers
	· Bahlsen Foods
	· Infax Electronics

	· Westinghouse
	· Federal Mogul
	· Joslyn Clark Controls

	· Unilever Bestfoods/Lipton
	· U.S. Sugar
	· UCB Chemicals

	· BSN Medical
	· Defense Logistics Agency
	· Wurth International

	· Skandia Window Fashions
	· Cisco Systems
	· Stork Food Systems


John Ziegler’s SAP Business Experience Resume
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SAP Software Consulting: (20 years) 
· SAP Independent Software Consultant (June 2008 – Present) 4 years
· SAP Channel Partner – Director, VSS, LLC (January 2006 – May 2008) 3 years
· SAP Independent Software Consultant (January 1997 – December  2005) 9 years
· SAP America, Inc.: (January 1993 – December 1996) 4 years
SAP Project Manager - Managed the overall strategic as well as the tactical SAP implementation utilizing the ASAP implementation methodology. Work with project teams to define, design, and implement the functional and technical configuration of SAP as well as all interfaces to legacy systems. Responsible for developing and managing the project scope including customer issues, timeline and facilitation of all FI, CO, SD, MM, PP resources to ensure the success of the implementation. Manage the day-to-day life cycle of project activities, interfacing with multiple partners on implementations and participating in defining project scope, activities and resources. I have management of consultants and partners for high profile project implementations in both Global implementations and Local rollouts.

SAP Change Management, Education and Training – Manages, leads and performed the implementation change management with on all education and training of the SAP team as well as the client’s associates, from top management to end users. I deliver a structured approach to transitioning individuals, teams, and organizations from a current state to a desired future state, through the design and delivery of both education and individual training. 

SAP MM/PP Application Consultant – SAP ERP ECC 6.0, MM (Materials Management) and PP (Production Planning) module configuration. Provide manufacturing consulting and configuration in the MM and PP modules. Proficient configuration knowledge of: Procure-to-Pay business processes (Quote, Requisition, Purchase Orders, Authorization, Sourcing, Info Records, Contracts, Pricing, Goods Movements, Inventory management, Physical inventory, Material Master, Vendor Master, Account determination). 

SAP Director of Professional Services – Built the SAP practice from zero to a $3.9M business in two years. First year, was instrumental in signing the SAP Service Partnership and the second year signed the SAP Channel Partnership for a 15 state territory in the Southwest. I directed the process of building three Pre-Configured Vertical All-in-One Solutions for Automotive, Wholesale Distribution and Consumer Products. I was involved in both pre-sales new business development as well as post-sales implementations. 

SAP New Business Development – SAP Software Sales & Application Fit Analysis – In both pre and post sales, provide analysis, project cost estimates and ROI’s for clients who are evaluating ERP software solutions or add on solutions. Develop and write the RFP’s and provide support throughout the complete software selection process. I was heavily involved with per-sales activities, providing consultative selling activities, which includes: Business solution analysis, Proposal preparations and presentations, Project time and cost estimations. 

SAP Awards and Achievements:

· 1994 – Voted by SAP America "Top SAP Consultant of the Year"
· 1995 – Achieved the "SAP Customer Excellence Circle Award"
· 2000 – ASAP Project Methodology Certified

· 2006 – Achieved SAP Service Partnership
· 2007 – Achieved SAP Channel Partnership
SAP Clients: 
	Coca-Cola Bottling 

(18 mo. project, MM/PP Team Lead)
	Unilever Bestfoods/Lipton 

(12 mo. project, Project Manager)
	Mercedes-Benz 

(12 mo. project, Project Manager)

	Coca-Cola Manufacturing 

(6 mo. project, Project Manager)
	Hewlett-Packard TSO Div.

(6 mo. project, Client Manager)
	BMW Manufacturing 

(12 mo. project, MM/PP Team Manager)

	Georgia-Pacific 

(18 mo. project, Client Manager)
	Mobil Oil 

(6 mo. project, Client Manager)
	UCB Chemicals 

(8 mo. project, Project Manager)

	Wurth International 

(10 mo. project, Basis Manager)
	International Paper 

(2 mo. project, Training Manager)
	Brother Manufacturing 

(6 mo. project, Project Manager)

	Reichhold Chemicals 

(10 mo. project, Client Manager)
	Chemical Lime / Lhoist Group

(1 mo. project, MM Consultant)
	Stork Food Systems

(3 mo. Project Management - Blueprint)

	Defense Logistics Agency

(4 mo. project, Project Manager)
	BSN Medical

(1 mo. Pre-Sales & ROI)
	Peavey Electronics

(10 mo. Pre-Sales & Project Management)

	Skandia Window Fashions

(7 mo. Pre-Sales & Project Manager)
	Cisco Systems
(3 mo. SAP Support, MM Config.)
	DAP inc.

 (3 mo. – Project Manager)

	SUN Products 

 (6 mo. – Project Manager)
	BWI – Beijing West Industries

 (6 mo. – Project Manager)
	Americold Logistics
 (4 mo. – Project Manager)


John Ziegler’s Business Work Experience History
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HEWLETT - PACKARD Corp.: (1986 – 1992) 7 years
Project Manager – Mainframe Downsizing Projects. I did pre-sales consulting services in presenting the HP methodology for downsizing from a mainframe to a client-server environment.

Project Manager / Software Consultant – Provided both per-sales product demonstrations as well as managed the implementations for the HP3000 MM (Materials Management), PM (Plant Management), MNT (Maintenance Management) Manufacturing Software Systems. I performed software installation and customization consulting services.

HP Clients:

	· Merck Sharp & Dohme
(10 mo. – Project Manager)
	· Eli Lilly
(10 mo. – Project Manager)
	· Solvay Pharmaceuticals
(2 mo. – Pre-Sales)

	· Hoechst Celanese
(6 mo. – Project Manager)
	· Gulf States Steel
(10 mo. – Project Manager)
	· Printpack
(12 mo. – Project Manager)

	· Miami Herald
(6 mo. – Team Lead)
	· Hughes Missile
(8 mo. – Project Manager)
	· Sikorsky Aircraft
(10 mo. – Project Manager)

	· Revlon
(2 mo. – Project Manager)
	· Pittsburgh Plate Glass
(6 mo. – Project Manager)
	· Uniroyal / Goodrich Tire
(10 mo. – Project Manager)

	· Lever Brothers
(8 mo. – Project Manager)
	· Bahlsen Foods
(2 mo. – Project Manager)
	· Infax Electronics
(10 mo. – Project Manager)

	· Westinghouse
(10 mo. – Project Manager)
	· Fedral Mogul
(10 mo. – Project Manager)
	· Joslyn Clark Controls
(6 mo. – Project Manager)

	· Tensar Plastics
(1 mo. – Pre-Sales)
	· U.S. Sugar
(1 mo. – Pre-Sales)
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LINDE Division, UNION CARBIDE Corp.: (1973 – 1986) 13 years
Manager of Information Technology, Houston, Texas (1982 – 1986)

I had management responsibilities for the total Data Processing services for Linde Operations in the southern region. Supervise programmer/analysts and computer operators. Manage day-to-day data processing operations and all associated activities:

	- Departmental budgeting and salary administration 
	- Installation of telecommunications network

	- Extensive client support and training 
	- Hardware and system software maintenance/upgrade 

	- Project Management 
	- Application software development/installation 

	- Cost benefit analysis 
	- Installation of A/R, A/P, GL & Report packages


Systems Analyst - Systems Manager, Buffalo, NY (1977 – 1982)

	- Selected and installed computer hardware for a manufacturing location 

- Cost benefit analysis 

- Engineering manpower project planning and scheduling 

- Training of structured design and programming 
	- Payroll and Personnel Data Base system

- Shop floor reporting of labor and materials 

- Hierarchical bill of materials (components, assemblies, etc.) 




Programmer Analyst, Indianapolis, Indiana (1973 – 1977)

- Developed source-to-gross and gross-to-net payroll systems 

- Labor distribution system 

- Variety of manufacturing support systems 

- LIFO inventory reporting system 

- Established new DP standards (naming conventions, structured programming techniques)

[image: image5.bmp]P.R. Mallory Co., Indianapolis, Indian (1966 – 1973) 7 years
- Programmer - 3 years 
- Computer Operations Supervisor - 2 years 

- Computer Operations - 2 years 
- Unit Record Equipment Operator
John Ziegler’s            Client List and Project Summary
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Americold Logistics 

Atlanta, GA

Project Manager - SAP Roll Out
A North America rollout of SAP Business Applications (FI, CO, SD, MM, PM) business processes to 49 sites. As Project Manager my duties were: Prepare and maintain the project plan, provide change management guidelines and support. Coordinate project resources; communicate project status to the local management and the plant teams. 
Team size = 10
Budget = $3 M

Length = 4 mo. 

10/2011 – 01/2012
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SUN Products 

Salt Lake City, Bowling Green, KY

Site Coordinator / Project Manager

A Site Coordinator / Project Manager for the Final Preparation, “Big Bang” Go-Live and Support of the Bowling Green Plant. SAP modules (FI, CO, SD, MM, PP, and QM). As Site Coordinator, my duties were: Manage the local implementation team. Risk and Change Management, Education and Training, site readiness, cutover, Go-Live and support. Communicate local project status to the North America PMO.

National Team size = 80

Local Team size = 8

Budget = $60 M

Length = 10 mo. 

11/2010 – 08/2011
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BWI – Beijing West Industries

Dayton, Ohio

Global Project Manager

A Global implementation of SAP modules (FI, CO, SD, MM, PP, and WM) Beijing West purchased the Automotive Break and Chassis Suspension Division from Delphi Automotive.  As Project Manager my duties were: Prepare and maintain the project plan, project budget, and work plan, Manage project resources, Communicate project status to the local steering committee, and the plant teams, Assure the Globalization of a Mexico, Poland, UK and Singapore based SAP system as well as support the US Local process.

Team size = 18

Budget = $4 M

Length = 6 mo.

03/2010 – 09/2010
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DAP Inc.

Baltimore, Maryland

Project Manager

Provide Project Management support for the Fit / Gap Analysis project. Created an ASAP Project Plan with a time and cost estimate for a SAP 6.0 implementation. Provided a complete Value ROI and justification to implement SAP in multiple manufacturing plants and distribution warehouses. 

Team size = 5

Budget = $200K

Length = 3 mo.

01/2010 – 03/2010 
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Cisco Systems

Lawrenceville, Georgia

SAP Software Support

Provide SAP MM module functionality support for a Global installation of an ECC 6.0, MM (Materials Management) and PP (Production Planning) module. Provide manufacturing consulting and configuration in the MM and PP modules. Proficient configuration knowledge of the “Procure-to-Pay” business processes (Quote, Requisition, Purchase Orders, Authorization, Sourcing, Info Records, Contracts, Pricing, Goods Movements, Inventory management, Physical inventory, Material Master, Vendor Master, and Material Movement Account Determination.

Team size = 8

Budget = $50 K

Length = 3 mo.

11/2009 – 12/2009
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Skandia Window Fashions 

Tallahassee, Florida

Project Manager

Provide pre-sales consulting services in preparation of Fit / Gap Analysis, Project Time and Cost Estimate. Provide Project Management support for two a two plant implementation.  Applications (FI, CO, SD, MM, PP, HCM) business processes. Was also involved with the design of a custom Order Entry using Variant configuration. As Project Manager my duties were: Prepare and maintain the project plan, project budget, and work plan, Manage project resources, Communicate project status to the local steering committee, and the plant teams,
Team size = 8

Budget = $ 1.3M

Length = 8 mo.

03/2009 – 11/2009

	


Bridgestone Golf

Covington, Georgia

Project Manager

Provide Project Management support for two activities. One: Create an ASAP Project Plan with a time and cost estimate for a SAP 4.6c to ECC 6.0 Upgrade. Two: provide support for the local plant’s data extract and transfer to a global finish goods inventor reporting system. Managed the project plan, status reporting and one ABAP programmer.

Team size = 3

Budget = $100K

Length = 3 mo.

01/2009 – 03/2009
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Stork Food Systems

Gainesville, Georgia

Project Manager

A Global rollout of SAP Business Applications (FI, CO, SD, MM, PP, and WM) business processes. As Project Manager my duties were: Prepare and maintain the project plan, project budget, and work plan, Manage project resources, Communicate project status to the local steering committee, and the plant teams, Assure the Globalization of a Dutch based SAP system as well as support the US Local process.  Completed the Blueprint Phase. Project canceled after 3 months due to budget cut.

Team size = 8

Budget = $2.5 M

Length = 3 mo.

02/2009 – 04/2009
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Peavey Electronics

Meridian, Mississippi

SAP Software Sales &

Project Manager

New ERP 6.0 system sale, installation and implementation. Modules: (FI, CO, MM, SD, PP, WM) Provided both pre-sales as well as post sales implementation. Project Manager and Client management support.

Team size = 15

Budget = $2.1M

Length = 12 mo.

01/2007 – 01/2008
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Defense Logistics Agency

Columbus, Ohio.

SAP Audit Project Manager

Manage a project to provide a review of their SAP and Manugistics applications for Staffing levels/skills required at FOC, 

Maintenance of the Application and Maintenance of the Technology / Architecture. This included an analysis of the BSM solution covering five major business areas: Order Fulfillment (SAP – SD/ MM)), Financial Management (SAP – FI/CO), Procurement (SAP - MM), Planning (Manugistics - PL), and Technical & Quality (SAP- MM).

Team size = 10

Budget = $830K

Length = 4 mo.

04/2006 – 08/2006
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BSN Medical

Charlotte, North Carolina.

SAP Fit Gap Analysis Project Manager

Provide consulting services in preparation of Fit / Gap Analysis, Project Time and Cost Estimate, with a Return on Investment (ROI) justification for a new SAP installation.  As a result, BSN Medical did implement SAP in North America.

Team size = 3

Budget = $50K

Length = 3 mo.

01/2006 – 03/2006
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Coca-Cola Bottling Consolidated
Charlotte, North Carolina.

SAP Implementation Sales &

MM/PP/WM Team Lead

New R/3 System installation. Modules: (FI, CO, MM, PP, WM) As Team Lead my duties were overall manufacturing business process integration. Develop strategies and procedures for efficient implementation. Prepare and maintain the MM/PP/WM work plan, Manage team resources, Communicate project status to the Project Manager, and the Coke team. Streamline the application fit, and selection of transactions required as well as MM / PP configuration.

Team size = 14

Budget = $4.1M

Length = 18 mo.

03/2003 – 11/2005
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Unilever Bestfoods 

Englewood Cliffs, New Jersey. 

Project Manager

An 11 Plant rollout of R/3 Manufacturing (MM/PP) business processes. As Project Manager my duties were: Prepare and maintain the project plan, project budget, and work plan, Manage project resources, Communicate project status to the local steering committee, and the plant teams, Streamline the issue resolution process, Ensure that the project is well-communicated and received by all stakeholders, project team organization and participate as part of a plant change management team. 

Team size = 12

Budget = $2.7M

Length = 12 mo.

01/ 2002 – 12/2002
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Mercedes-Benz

Vance, Alabama. 

Project Manager

Complete R/3 System installation. Modules: (FI, CO, SD, MM, PP, PM, QM) business processes. As Project Manager my duties were overall system business process integration. Develop strategies and procedures for efficient implementation. Prepare and maintain the project plan, project budget, and work plan, Manage project resources, Provide expertise and training on the ASAP methodology and tools. Communicate project status to the local steering committee, and the plant teams, Streamline the issue resolution process, project team organization.

Team size = 20

Budget = $3.2M

Length = 12 mo.

01/2001 – 12/2001
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Chemical Lime / Lhoist Group

Ft. Worth, TX & Norton, AZ

MM module go-live Support

Provide SAP MM module functionality support for a national implementation. 

Full procurement lifecycle functionality from requisition to pay for plant maintenance and procurement departments.

Team size = 3

Budget = $1M

Length = 2 mo.

01/2003 – 03/2003
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Wurth International
Brea, California and Chicago, Illinois. 

Basis Team Manager

Managed the installation of all R/3 Servers in an Outsourcer environment. Managed the Basis team. Supported the Project Manager and the customer team to achieve the project technical goals and issues. Keep up-to-date on project status through communication with the Project Manager. Facilitate customer escalation and problem management in technical issues. 

Team size = 6

Budget = $3M

Length = 6 mo.

06/2000 -12/2000
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Hewlett-Packard, TSO Div.

Cupertino, California. 

Client Manager

New R/3 System installation. Modules: (FI, CO, SD, MM, PP) and business processes. As Client Manager my duties were overall business needs. Project team organization, allocate and manage project resources. Act as the key point of contact for feedback from the local project manager to the corporate management, escalates the strategic issues to the program sponsor for a joint decision. Conduct formal reviews at the completion of each phase. 

Team size = 26

Budget = $14M

Length = 6 mo.

06/1999 -06/2000
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Coca-Cola Manufacturing, Atlanta, Georgia. 

Project Manager

The first R/3 System installation at Coke.  A new manufacturing plant. Modules: (FI, CO, SD, MM, PP/PI, QM) As Project Manager my duties were overall system business process integration. Develop strategies and procedures for efficient implementation. Prepare and maintain the project plan, project budget, and work plan, Manage project resources, Communicate project status to the local steering committee, and the plant team, Streamline the issue resolution process, project team organization.

Team size = 12

Budget = $2M

Length = 6 mo.

01/1999 – 06/1999
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Georgia-Pacific,

Atlanta, Georgia.

Client Manager

One of the first large R/3 System installation in the U.S. Modules: (FI, CO, SD, MM, PP, PM) business processes. As Client Manager my duties were overall business needs. Project team organization, allocate and manage project resources. Act as the key point of contact for feedback from the local project manager to the corporate management, escalates the strategic issues to the program sponsor for a joint decision. Conduct formal reviews at the completion of each phase.

Team size = 12

Budget = $15M

Length = 18 mo.

07/1997 – 12/1998
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UCB Chemicals, 

Atlanta, Georgia.

Project Manager

New R/3 System installation. Modules: (FI, CO, SD, MM, PP) As Project Manager my duties were overall system business process integration. Develop strategies and procedures for efficient implementation. Prepare and maintain the project plan, project budget, and work plan, Manage project resources, Communicate project status to the local steering committee, and the plant team, Streamline the issue resolution process, project team organization.

Team size = 10

Budget = $1.5M

Length = 8 mo.

12/1996 – 07/1997
	[image: image26.png]Mobil




Mobil Oil,

Fairfield, Virginia.

Client Manager

The first large R/3 IS-Oil System installation in the U.S. They had experience with R/2, but not R/3. Modules: FI, CO, SD, MM, IS-Oil business processes. As Client Manager my duties were overall business needs. Project team organization, allocate and manage project resources. Act as the key point of contact for feedback from the local project manager to the corporate management, escalates the strategic issues to the program sponsor for a joint decision. Conduct formal reviews at the completion of each phase.

Team size = 20

Budget = $5.2M

Length = 6 mo.

06/1995 – 12/1996
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Brother Manufacturing, Memphis, Tennessee. 

Project Manager &

MM/PP Consulting

New R/3 System installation. Modules: (FI, CO, SD, MM, PP) As Project Manager my duties were overall system business process integration. Develop strategies and procedures for efficient implementation. Prepare and maintain the project plan. As MM/PP Consultant I provided configuration support for the implementation of the manufacturing business processes.

Team size = 5

Budget = $1.2M

Length = 6 mo.

01/1995 – 06/1995
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BMW Manufacturing, 

Greenville, South Carolina. 

MM/PP Team Lead

As MM/PP Application Consultant I provided how the required business processes and analytical/reporting requirements may be represented in the R/3 configuration. Transferred the application design and configuration knowledge to both business process team and other team members. Participate in and facilitate business process definition and modeling, Check the feasibility of this business model concerning the R/3 system. Configure the software to replicate the required business processes.

Team size = 20

Budget = $5.2M

Length = 12 mo.

01/1994 – 12/1994
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International Paper, 

Memphis, Tennessee.  

Education & Training &

SAP Consulting

Responsible for the development and delivery of project team level training and documentation before their implementation. This includes managing the training and documentation project, managing all personnel in training and documentation roles as well as class room training. 

Team size = 4

Budget = $1M

Length = 2 mo.

10/1993 – 12/1993
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Reichhold Chemicals,

Raleigh, North Carolina. 

Client Manager &

MM/PP Consulting

New R/3 System installation. Modules: (FI, CO, SD, MM, PP) As Client Manager my duties were overall client satisfaction and system business process integration. Develop strategies and procedures for efficient implementation. As MM/PP Consultant I provided configuration support for the implementation of the manufacturing business processes.

Team size = 10

Budget = $2.5M

Length = 10 mo.

01/1993 – 10/1993
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